Minutes of the 30th Annual General Meeting of NORTH WEST KENT

FAMILY HISTORY SOCIETY held at Sevenoaks School Sevenoaks Kent

on Saturday 14th April 2008 at 12 noon.

Present:
Jean Stirk, President & 111 Members.

Jean Stirk, Chair of the Meeting, warmly welcomed members, especially those who had travelled from the Isle of Thanet, North London, Surrey, Sussex and Warwickshire.  She introduced the Society Officers and asked Vera Bailey, Society Secretary, to convene the meeting.

01.
NOTICE OF CONVENING THE MEETING:  Read by Vera Bailey, Society Secretary.

02.
APOLOGIES:  Barbara Attwaters; Margaret Biggs; John Carter; Sylvia Carter; Mel Collins; Les Churcher; June Curtis, Joan Goodwins; Charles Hammond; Sylvia Hammond; Susan Pittman; Janet Rose; Bob Sheppard; Sandra Shepherd.

03.
MINUTES OF THE TWENTY-NINTH ANNUAL GENERAL MEETING:


There being no comments, the Minutes were proposed by Ron Anthony and seconded by Ken Lee.


Agreed unanimously.

04.
MATTERS ARISING:  None.

05.
ACCOUNTS FOR THE YEAR ENDED 31st DECEMBER 2007:

In the absence of a Treasurer, David Williams presented the Accounts for 2007.


He acknowledged the diligent and thorough work by Alyn Mason, the bookkeeper, which had made the task of producing the accounts relatively easy.


David Williams commented as follows:

· Although subscription income was lower than last year’s because of non-renewals, there had been a good number of new members joining in the latter half of the year and the trend was up again.
· Expenses had been kept under control.  The only significant item compared to last year was Projects expenses, see below.

· The fixed running expenses of the Society were covered by regular subscription income; other expenditure (especially on Projects) could be reduced or halted if other sources of income such as sales of Publications or Fund Raising Activities ceased.

· There was more than enough cash in the bank to cover actual liabilities (which were principally 2008 subscriptions in advance and a commitment for current projects) also at least five years of further project costs of £5-10,000 per year.

· Several years ago the Committee had decided to reduce the Society’s Reserves by supporting a wide range of projects and the success of this policy was reflected in the various reports made to members in the Journal and at this AGM, as well as in the Accounts.

· Overall, the Society remained in a healthy financial position.

David Williams asked for any comments or questions:

· David Cufley asked what the effect of the recent increase in subscriptions approved at the AGM by the Federation of Family History Societies, which was part of a five year plan, would have on the Society.  David Williams explained that the increase just approved for 2009 was to move the subscription by 4p per member to 38p (the increase for 2007 had been 4p also).  This would still be well under £100.  David Williams explained that the reason for these large increases was that the Federation had not increased subscriptions for over seven years up to 2007, and had left a cap in place so that large Societies did not pay more than £600 (which for some worked out at less than 10p per member).  As a result the Federation’s running costs were at a level twice as high as subscription income, even though these had been kept under control and had not increased by significantly more than inflation, and its reserves had dropped dramatically from well over £200,000 to just over £100,000 in three years.
· Audrey Rainer asked what effect the recent reduction in the basic rate of income tax would have on the amount of income tax on Gift Aid recovered by the Society.  David Williams explained that the Government had recently climbed down and had agreed not to change the rate at which Charities could recover Gift Aid for another three years, leaving it at 22%.

There being no further questions, the Accounts were proposed by David Cufley and seconded by June Biggs.

Agreed unanimously.

On behalf of the Society, Jean Stirk thanked David Williams for all his work in preparing and completing the Accounts and said it was much appreciated.

06.
REPORT OF THE COMMITTEE 2007:

Walter Eves, Chair of the Executive Committee, commented on the fact that our Project work had 


moved on a pace, faster than we had anticipated, for which we were grateful to Robert Woodward.


Guy Nevill asked about the vacancies on the Executive Committee.  Walter Eves replied that where

the vacancies for Treasurer, Editor and Publicity were concerned, three volunteers had approached the Committee.  The prospective Treasurer was in discussion with both himself and David Williams about what is involved in the position.  The Editor post was also at the discussion stage and we have a nomination for the Publicity Officer post.

David Cufley queried co-opting a Treasurer after the AGM, to which Walter Eves replied that this was covered by our Constitution.

Proposed by Stella Rhys and seconded by Norma Holmden.

Agreed unanimously.

07.
JOSEPHINE BIRCHENOUGH’S BURSARY:

Jean Stirk explained the basis of the Bursary Awards and listed the recipients:

· Edwina Higgins £40; Gaynor Wingham £30; Gerry Bonnick £10;

Roger Howard £10; Margaret George £10.

08.
HONORARY MEMBERSHIP:

Walter Eves said that although this year had seen change and success, due to many members helping 


to bring this about, the Executive Committee felt that three people in particular had made an


outstanding contribution to the Society, of which two were most deserving of a Certificate of
Thanks.  Walter Eves explained the problems concerning the Bookstalls and how Barbara Phillips
had offered her services and within a few months had turned it around, resulting in a better service 

for members at the Branches and a large financial boost to the Society Funds.  He then presented 

Barbara Phillips with her Certificate of Thanks with pleasure and gratitude.  Walter Eves then explained how Barbara Attwaters had served the Society for many years both at Fairs and the Mail

Order Sales.  In view of her absence the Certificate of Thanks was accepted by Barbara Phillips.

Walter Eves then explained to members the involvement and commitment that Robert Woodward had given to the Society over the past years, not only as Treasurer for seven years, but his commitment as Project Co-ordinator, whilst in that role and afterwards.  He had been responsible for the creation of a substantial body of work that would greatly benefit family historians and, by the end of the financial year, his work had resulted in several thousand pounds income to the Society thus enabling us to carry on this work.  Therefore it was with pleasure that he present Robert Woodward with his Certificate of Honorary Membership.

09
VICE PRESIDENTS:

Walter Eves explained to members that both Joan Field and Susan Pittman had come to the end of 


their latest four year term as Vice Presidents, but the Executive Committee had asked that they


continue for another four years, as per the Constitution, to which they had agreed.  The other Vice 


Presidents were David Cufley and Joyce Hoad, with Jean Stirk as our President.

10.
ELECTION OF CHAIR:

Jean Stirk informed members that Walter Eves had agreed to stand again for another year.  


Proposed by Pat Carey and seconded by David Cufley.
Agreed unanimously.


At this stage in the proceedings, Jean Stirk made a plea for members to volunteer their help and 


talk to either the Executive Committee Members or herself, as President, or any of the Vice-


Presidents, without commitment.  Stella Rhys wished to relinquish her services as Membership


Secretary during 2008 and a replacement would be needed for this position.

11.
ELECTION OF VICE-CHAIR:

Stella Baggaley – proposed by Pamela Finch, seconded by Shirley Kell.


Agreed unanimously.

12.
ELECTION OF SOCIETY SECRETARY:

Vera Bailey – proposed by Pat Carey, seconded by Joyce Bullard.


Agreed unanimously.

13.
ELECTION OF TREASURER:
It was explained that this position was still vacant but a member had offered her services and was in discussion with Walter Eves and David Williams.

14.
ELECTION OF COMMITTEE MEMBERS:

Members agreed to vote for Executive Committee members en bloc.


Janet Rose, Librarian – proposed by Rosemary Shiret and seconded by Brian Waymont.


Maureen Wilkins, Publications – proposed by Barbara Phillips and seconded by Barbara Attwaters.


Mel Collins, Publicity Officer – proposed by Janet Rose and seconded by Maureen Wilkins.


Agreed unanimously.


The ex-officio position of Valerie Pike, Journal Editor, was acknowledged and accepted.

15.
ELECTION OF INDEPENDENT EXAMINERS:


John Carter – proposed by Sheila Elisak and seconded by David Turner.


Agreed unanimously.

16.
ANY OTHER BUSINESS:
Lesley Hills, member from Warwickshire, asked that members of the Society committee be introduced.  Jean Stirk, President, then introduced all attending Executive Committee Members and Vice-Presidents.
Walter Eves then thanked the AGM Sub-Committee (Stella Baggaley, David Williams, Robert and

Chris Barnett, Jerry Cope and Jean Stirk) for organising the AGM Day and all those who had helped

in many ways on the day, for which members showed their appreciation.

There being no further business, Jean Stirk closed the Meeting at 12.35pm.
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